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Mission & Values

Mission
To be a responsive and culturally sensitive community organisation that
empowers clients to exercise positive life choices and self-determination.

Values
To be guided by the principle of human worth
To act with cultural sensitivity
To deliver services which are responsive, empowering and
accountable
To engage and participate in our community in keeping with the ethos
of the Catholic Church
To champion community needs through current and future service
delivery, research and dialogue

Strategic Objectives
Centacare Kimberley will actively pursue partnerships and strategic
opportunities to further reduce homelessness across the region.
Centacare Kimberley will actively pursue strategic opportunities to
develop early intervention and prevention strategies to prevent people
becoming homeless.
To augment the clinical support provided to Mental Health clients by
providing Housing related case management.
To contribute to the development and management of a Broome and
Derby short stay facility.
To be a provider of holistic family support services across the Kimberley
region and to be a lead service in the development of a ‘coordinated case
management service for families’.
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Chairperson's
Report

Mission and Governance
I believe it is fair to say this year has been one of consolidation as the
broadening scope of Centacare’s service offerings are “bed down”. It has
been very interesting as a Board to see the internal systems of the
organisation become more sophisticated to assist in streamlining both the
management and reporting needs that now exist. Changes to our
employment practices driven by the SACS Award have also stimulated
the need for clear planning and change management.
From the Board’s perspective adapting the governance approach of the
organisation to meet the challenges we can see in the future remains our
key focus. To this end Olly Ryan and Maxine Chi travelled with the CEO
to North Queensland to examine possible structural changes to assist us
in managing growth. I was also supported to attend Strategic Planning
training at the AIM Centre in Perth with the objective of contributing
a more contemporary approach to the Board’s activities.
What is increasingly apparent to me is the need for all members of
Centacare to pull together as a team. It is our aligned efforts that enable
the delivery of a meaningful and high quality service for our clients.
Overarching our technical and organisational skills is our integrity in
pursuing the Mission of Centacare Kimberley:
Through the complexity of our operating environment, through the
challenges our clients face it is our collective commitment to our Mission
that will keep us all heading in the same direction.

Andrew McGaw
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Treasurers
Report

Strength and Flexibility
The 2018/19 Financial Year was a time of significant growth for Centacare
Kimberley.
Income derived from service contracts more than doubled from the
previous financial year to $4,514,195, and we experienced significant
growth in the number of staff employed, and, our service infrastructure,
which included the number of vehicles required to deliver the 11 essential
services, we are now contracted to provide. This expansion came with a
number of challenges, but at each step the organisation rose to meet
those challenges and we ended the Financial Year having developed
some robust financial and data management systems and a staff structure
that we feel is well placed to respond to the increased level of activity that
comes with an expanded service base.
An examination of the organisations 2019 Audited Financial Statement for
the year ending 30th June 2019, clearly shows that the organisation is in a
strong financial position. We recorded growth in member funds to
$1,514,937, which means that Centacare Kimberley is now able to
sustainably invest in its own future. Having a strong balance sheet creates
a high level of financial flexibility and builds our financial capacity to
respond to organisational growth and development into the future. It is
anticipated that in the 2019/20 Financial Year we will commit additional
financial resources to continuing to improve our client data management
system, and on developing and implementing a professional
communications strategy that we anticipate will effectively promote and
highlight the services we deliver.
more/...
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Treasurers
Report

Continues...
With financial growth comes increased responsibility and the need to
ensure we have robust financial governance systems in place. Over the
new financial year the Finance Sub-Committee will be kept very busy
analysing organisational systems and structures to support an
improvement in the organisation’s financial management capacity and
delivering financial efficiencies. The Finance Sub-Committee is also
committed to working with key staff to review the Organisation’s Risk
Assessment and Management Framework, and will again work with the
CEO to review the current management and staff structure with a focus on
supporting the development of an improved organisational structure that
will enable Centacare Kimberley to seamlessly grow into the future.
As with any organisation, financial management is a team effort and I
would like to acknowledge the support I have received from my fellow
Directors, particularly Maxine Chi and Andrew McGaw . I would also like to
acknowledge the support and work carried out by Michael King, Amanda
Pember and Chiedza Sukapwanya, and would like to thank them for their
dedication to, and their financial management of, the organisation over the
2018/19 Financial year.

Oliver Ryan
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Chief Executive
Officer's Report

Transformation and Integration
The past financial year was a time of significant change for Centacare
Kimberley, and it is with a degree of pride, that I can report that we rose
to the challenge and successfully integrated four new funded services
into the suite of social support programs, that we offer to the people of
the Kimberley region of Western Australia. These changes meant that
the organisation went through a major expansion in both staff numbers
and the service infrastructure required to enable our staff to deliver
quality support services.
Staff numbers grew to 30 full-time employees which meant we needed
additional office and client engagement space in our service centres in
Broome and Derby.
Our fleet of vehicles had to increase in size, and it was necessary to
invest in specialist off-road vehicles and vehicles that could transport
large families. It was a time of change, which also saw us sign off on a
range of formal Service Level Agreements with Derby Aboriginal Health
Services, Nirrumbuk Aboriginal Corporation, MercyCare and Australian
Childhood Foundation who all agreed to partner with Centacare
Kimberley in the delivery of services.
more/...
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Chief Executive
Officer's Report

Continues...
This year of transformation was accomplished with a high degree of
professionalism. Our Employ Local strategy, meant we were able to
maintain local Indigenous employment at over 70% across the
organisation. We were fortunate in being able to attract local people,
who have an extraordinary level of experience, skill and knowledge to
our new support worker and senior management roles. The skill depth
in Centacare Kimberley has enabled it to embark on the development
and implementation of an Aboriginal Practice Framework which is
being driven, by our extremely capable local staff group.
“Working with, and between, two stories” (Cissy Dann), was adopted
by our staff as a guiding principle for our Aboriginal Practice
Framework. It is a way of working that acknowledges that people live
between two cultural and world views. It is also a principle that helps
inform practice in a way that is sensitive to the traumatic impact that
the past has had on the lives of many Aboriginal people living today. I
would like to commend all our staff for the dedication and commitment
they have shown over the past year. I would like to recognise the work
our staff have put in to supporting our clients to buy a home, secure a
long term tenancy, keep their families together, or to help someone
stay out of prison.
None of these achievements would have been possible without the
continued support of our clients, community, funding and service
partners. Centacare Kimberley would like to thank everyone for their
ongoing support, and the commitment they have shown to the delivery
of quality social support services. Through that commitment, everyone
has contributed to enabling all of us to work together to create life
choices.

Michael King
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Family Support
Services

Centacare Kimberley and its consortium partners, the Australian Childhood
Foundation, Derby Aboriginal Health Services and Mercycare have
embarked on an exciting new program to provide intensive family support
and family care services for Aboriginal families in Broome and Derby.
The Children’s Spirit program was developed to provide support to families
at risk of their children coming into the child protection system or in the case
where children have been removed, support for families to work toward
reunification. In Broome, the program also provides support to grandparents,
uncles and aunties in building their capacity to maintain and stabilise their
kinship care arrangements. The families are identified and referred to the
program by the Department of Communities.
The program works in cultural ways of understanding collective and
intergenerational trauma which underpins our approach to support and
healing. We recognise that the perpetuating nature of trauma across
Aboriginal families, communities and generations highlighted in the multiple
layers of problems experienced in the present day, such as the prevalence
of family violence, substance abuse and homelessness, are now as much
symptoms of past trauma as they are causes of traumatic stress in the
present.
The strength of the program lies not only in its culturally strong, traumainformed framework but also in the strength of the workers who walk
alongside families in their struggles and their successes. With a fully staffed
team of local Aboriginal support workers, families have expressed feeling
more comfortable, safe and understood when discussing their problems and
the safety concerns with the Department. As one family member expressed
to her support worker:
“You listened to my story and did not judge me. I wish my own family could
have helped me like this”.

more/...
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Family Support
Services

Continues...
In listening to their stories of hope, resilience and strength from the past, we
have helped families to see the possibilities for the future.
Through the provision of practical in-home support, families have been
helped to better understand and respond to their children’s needs and to
raise them healthy and strong in culture. Parents and family members have
also been able to reflect on their own experiences growing up and how the
messages they received from their own childhood impact on the caregivers
they are and would like to be today. This approach has provided
understanding, validation and support for them to learn about the world
through the eyes of their children, and also recognise their own unmet
needs and the messages and values important to them in bringing about
change in their relationships and their engagement with their children.
Whilst positive outcomes have been the experience for many of the families
who have been involved with the Children’s Spirit program, the journey for
others has been far from smooth, facing many challenges and obstacles
along the way. When it can often be easier to give up and lose hope, we
have worked with courage and compassion to empower families and be
advocates for them within the system.
We believe that our families hold the expertise on how to address their
problems and that the application of culturally strong, trauma-informed
practice is key to alleviating the impacts of trauma, grief and loss. In this
sense, culture is a strength and acts as a force in healing the spirit of the
children of yesterday, today and tomorrow.
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Housing &
Homelessness
Services

It has been another year of achievements for Centacare Kimberley’s team of
dedicated support workers, our service partners, and most importantly, our
clients. By trying new ways of working and improving our service
processes, we have progressively transformed our client’s support
experience, and evolved our capacity to provide quality support to people
across the West Kimberley region. I would like to thank all Centacare staff
for being pillars of support and for the genuine attitude they bring to our
workplace each and every day. It is their belief, compassion and focus on
working with all people that truly demonstrates our motto of “Working
together to create life choices”.
That commitment to providing quality support saw our homelessness
services engage with 214 individuals, families and couples over the past
year. Our team of Homeless Support Workers, who are located in both
Broome and Derby, facilitated 2647 referrals to mainstream and specialist
support services and provided over 3400 instances of direct support. This
high level of service, enabled 54 households to secure long term stable
accommodation. Whilst the majority of these clients did transition to social
housing tenancies, seven of our family groups were able to secure long term
tenancies in the private rental market.
This level of success was also evident across our specialist housing
services. In the Move2Town program we worked with 26 families who had
made the decision to move from remote Aboriginal communities into town
based housing. These families moved for a variety of reasons such as
wanting to take job opportunities, access more education and training, whilst
some moved because they needed to be closer to specialist health services.
All of the families engaged with this program had to overcome multiple
challenges as they adjusted to town based living. Despite those challenges,
88% of families connected to the service were able to successfully sustain
their tenancies over the past 12 months.
more/...
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Housing &
Homelessness
Services

Continues...
Transitional housing was another service area where our clients achieved
some fantastic outcomes. This aspirational program offers Aboriginal people
supported housing in Broome (40 houses) and Derby (20 houses) for the
purpose of enabling people to transition to home ownership or a home in the
private rental market. The program has a strong focus on supporting people
to build financial resilience and independence in order to create the
opportunity for people to buy their own home, if that is their wish. Over the
past year our Transitional Support team has worked with eight families who
have bought their own home, and 19 families who successfully transitioned
into a private rental. All of us at Centacare Kimberley are extremely proud of
what people have achieved in this program.
While the above programs are all focused on delivering intensive support to
a small cohort of people, we do offer integrated services that engage with
large numbers of people from right across the Kimberley region. Over the
past year our Aboriginal Support Workers provided just under 1000 referrals
to 3823 people, who stayed at the Derby and Broome Aboriginal Short Stay
Accommodation Services, for a total of 19,213 nights. Our emergency relief
service provided 4197 instances of essential support to 1708 people living in
Broome, Derby, Kununurra, Warmun, Balgo, Wyndham, and Fitzroy
Crossing. Last but not least, is our Breakfast program that provided 8341
nutritional meals to 933 people living on a Centrelink income in Broome.
All of this fantastic work would not have been possible without the continued
support of our service partners. We thank all our partner agencies for your
continued support.

Eddy Bokma

PAGE 14

07

Reintegration
Support Services

On the 1st of April 2018 Centacare Kimberley in partnership with Nirrumbuk
Environmental Health & Services and Kimberley Aboriginal Medical Services
(KAMS) commenced providing Reintegration Support to men and women
who were exiting prison and going back to live with family and friends in
towns and communities located across the Kimberley region of Western
Australia. This was a new service developed and funded by the Department
of Justice, which consists of 6 different elements, being Pre Release
Support, Post Release Support, Accommodation Support, Parent Advice
and Support Services, Transport Options Program, and Life skills programs.
A lot of hard work went into establishing this new service. Staff had to be
employed, new offices had to be set up and new working relationships,
referral processes, and work protocols needed to be developed with Derby
Regional Prison, Broome Prison and Wyndham Work Camp. At times this
proved quite testing and challenging for all concerned. Fortunately we had
great partnerships which saw Nirrumbuk work tirelessly to establish the East
Kimberley component of the service and KAMS go the extra mile to
commence delivery of the Kimberley Empowerment Healing & Leadership
Program in the first three months of us starting the new contract. We would
like to thank all Department of Justice staff and our service partners for
providing such fantastic support that helped so much to establish this new
service.
more/...

PAGE 15

07

Reintegration
Support Services

Continues...
From the 1st July 2018 to 30th June 2019 we engaged with over 320 people
through the provision of pre and post release support, and transitioned into
the new financial years with 133 active case managed clients working to
achieve case goals in the areas of addressing offending behaviors, housing,
substance use, family relationships, employment and training, specialist
counselling and living with a mental illness. Over the year we provided 3,101
instances of support to assist clients to achieve their personal goals. As
would be appreciated many people leaving prison are confronted with
multiple challenges, so we facilitated 585 referrals to support people to
successfully engage with mainstream and specialist support agencies from
across the Kimberley.
It is important to recognize the good work our team of local Support Workers
have provided, and acknowledge the role they have played in supporting our
clients to realize some fantastic achievements. As an example:

19
22
45
54
69
14

CLIENTS SUCCESSFULLY SECURED LONG TERM STABLE
ACCOMMODATION
PEOPLE GOT A JOB
CLIENTS ACTIVELY PARTICIPATED IN EDUCATION AND TRAINING
PROGRAMS
PEOPLE SELF-REPORTED THAT THEY WERE WELL CONNECTED TO
CULTURE AND HAD DEVELOPED A STRONGER SENSE OF IDENTITY
PEOPLE STATED THAT THEY HAD DEVELOPED IMPROVED SKILLS
RELATED TO GETTING EMPLOYMENT
A VERY BIG ACHIEVEMENT WAS THAT ONLY 14 ACTIVE CLIENTS
RETURNED TO PRISON WHILST ENGAGED IN CASE MANAGED
SUPPORT

Henry Williams
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Funding &
Service Partners

Funding Partners

Service Delivery Partners

Department for Communities

Mercycare

Department of Justice

DerbyAboriginal Health Service

Department of Social Services

Nirrumbuk Aboriginal Corp

LotteryWest

Marninwarntikura Womens Resource Centre

MercyCare

Kimberley Aboriginal Medical Services

Community Housing Limited

Nyamba Buru Yawuru
Community Housing Limited
Department of Communities
Australian Childhood Foundation

Community Partners
Mens Outreach Service
Kimberley
Mental Health and Drug Service Team
Ngunga Womens Aboriginal Corp
BOAB Health
Winun Ngari Aboriginal Corp
Kimberley Community Legal Service
Mamabulunjin Aboriginal Corp
Aboriginal Family Law Service
Anglicare WA
Foundation Housing
Redcross
Catholic Diocese of Broome
Broome Circle House
Broome Regional Aboriginal Medical
Services
Milliya Rumarra Aboriginal Corp
Centrelink
WA Country
Health Service

PAGE 26

12

Partner Data
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Broome WA
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