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CHAIRPERSON’S ANNUAL REPORT

LEADERSHIP AND GUIDANCE

Phew! What a year we have just been through. The response and performance of the Centacare team to
the COVID pandemic has been second to none. With barely a “blip” our staff implemented safe practices
and “work arounds” to continue service provision to all of our clients. Once the major part of the crisis had
been met, safe face to face service provision was resumed in a remarkably quick manner. It was pleasing
to see the leadership role Centacare was able to play for our clients as agencies wrestled with how to meet
the needs of the most vulnerable in the face of the COVID crisis.
Other than implementing social distancing practices at our meetings the Board’s work has continued
largely unaltered. Our primary role has been one of “due diligence” or oversight of the many changes the
Executive and Management have implemented to meet the COVID challenge. The organisation remains
financially strong with an excellent range of services able to provide an integrated response to our client
groups. Whilst the immediate future is very good for Centacare, positioning the organisation for the longer
term has continued to exercise the Board’s mind.
To this end strategic planning was undertaken with the assistance of an external consultant. The outcomes of the planning sessions held have included having a greater focus on better understanding the
needs of our community, so that we can communicate those needs as well as confidently working to obtain resources to meet those needs.
As the Board’s representative I would like to thank Michael, the management team and all our staff for the
extraordinary efforts they have put in over this very challenging year. Your excellent work has made us all
proud to be associated with Centacare Kimberley. Thank you!

Andrew McGaw
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TREASURER’S REPORT – 2020 AGM

OUT OF THE STORM

The 2019/20 Financial Year presented an array of opportunities and challenges. The organisation continued to grow income and positively contribute to a strong and sustainable financial base. Total income
increased over this financial year to $5,426,365, and despite recording a decrease in cash assets, the
organisations was able to increase its equity level by 16.7%, to a total of $1,768,311. This excellent result
was achieved in a challenging financial environment that saw expenditure increases in the areas of IT,
Telecommunications and Personal Protective Equipment due to the impacts of Covid-19. We estimate that
an additional $75,000 of expenditure was attributable to activating the Organisations Covid-19 Service
Continuity Plan, which was specifically designed to keep staff and clients safe whilst maintaining people’s
access to essential service supports.
A number of things will be noted, when carrying out a review of the organisation’s Audited Financial Statements. The first is the appointment of a new Financial Auditor for a 5 year term, Stielow & Associates, who
completed this year’s financial audit. Two other important areas of focus are that Partnership expenses
increased from $1,025,776 to $1,177,075 in line with the organisations commitment to developing service partnerships with local Aboriginal Community Controlled Organisations, and, that the organisation
decreased the total level of unexpended grants carried over into the 2020/21 financial year, by 28.8% to
$383,802. As will be seen from your review of the Audited Financial Statements, the organisation has
maintained a focus on strengthening the balance sheet, and has entered the 2020/21 financial year with
sufficient cash reserves to meet all current and non-current financial liabilities.
As we move into the new financial year Centacare Kimberley continues to meet all the conditions required
to maintain its status as a charitable entity. The organisation is compliant with all financial reporting
requirements and maintains robust financial management systems. It is important to note that a large
number of service contracts will expire over the next 2 years and the Finance Sub-Committee has provided
a commitment to maintaining a conservative financial management approach, in order to insulate the
organisation against any significant changes in the organisations income profile over the next 2 years. It
is anticipated that the organisations investment in developing the 2020-2025 Strategic Plan will provide
much needed support and guidance to the Finance Sub-Committee as the organisation navigates through
a changing social services environment.
As with any organisation, financial management is a team effort and I would like to acknowledge the support I have received from my fellow Directors who have been valued contributors to Centacare Kimberley’s
Finance Sub-Committee over the past year. I would also like to acknowledge the support and work carried
out by Michael King, and Chiedza Sukapwanya, and would like to thank them for their dedication to, and
their financial management of, the organisation over the 2019/20 Financial year.

Oliver Ryan
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CEO ANNUAL REPORT

IN TIMES OF CHALLENGE

Centacare Kimberley faced some monumental challenges over the past financial year. Initially we thought
we were safe from the threats posed by Covid-19. There were even conversations going on around the
Kimberley, about how it was a city problem, and we were safe sitting up here in the remote far north, a long
way away from that problem. It was a time where we celebrated our isolation. Then we started to get local
people registering as being infected. At one stage we had 15 active cases across a local population of just
over 40,000 people, and that changed everything.
Suddenly we were a pandemic hotspot and government acted quickly to lock down our region so as to keep
our people safe. A Bio-Security zone was declared across the Kimberley region and we effectively became
cut-off from the rest of Australia. This heralded the start of a multitude of challenges which began with an
avalanche of information within which, it became very apparent that we were classed as essential services
and were required to continue to deliver quality support. So we quickly developed a Covid-19 Service Continuity Plan that was designed to keep our staff and clients safe through a highly uncertain time.
Unfortunately, it was a plan highly reliant on getting access to PPE, IT and telecommunication equipment.
We soon discovered, that due to the impact of Covid-19 on Asia and Europe, there were now major disruptions to supply chains of manufactured goods. So we had a plan, but no equipment to activate it. At one
stage we had multiple orders placed with a variety of suppliers for the same goods, and had made payments of over $45,000 for equipment, that just could not reach Australia. Fortunately, our local IT people
at Eclipse Computing found the laptops we required, then Telstra was able to supply us with the important
mobile phones, and we found a supplier of PPE to Dentists in Perth who provided us with much needed
hand sanitiser and medical wipes.
Whilst these challenges were being overcome, our staff had mobilised and partnered with Men’s Outreach
Service and Kullari Patrol to deliver over 50 meals a day to disadvantaged people sleeping rough in our
community. Our staff activated a strategy to provide every client of Centacare Kimberley with a Covid-19
health pack that included notices they could put on front doors, laminated hygiene guides and where
required, a pre-paid mobile phone that could be used to keep in contact with us. Our staff worked with
organisations across the Kimberley to help get hundreds of people back out to remote communities, and
regardless of the extreme anxiety they felt about the threats to their own health, they worked hard to ensure we continued to deliver quality services.
more/...
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CEO ANNUAL REPORT

IN TIMES OF CHALLENGE

Continues...
This is a testament to the mettle of the people we have working with us, and I just want to thank all our
staff and service partners for working together to put our plan into action. I would also like to thank our
management team of Eddy Bokma, Henry Williams, Heather Taylor and Chiedza Sakupwanya, who throughout the year provided excellent leadership and guidance to our service teams working across the Kimberley. A special mention must go to Eddy Bokma, who took on the responsibility for setting up and managing
the work from home roster, and then providing the essential IT skills and knowledge that was so needed to
enable our staff to work from home.
Covid-19 presented significant challenges that led to a high degree of disruption to our service models
and working environments. We would like to thank all our funding partners for the confidence, guidance
and support you provided. As a team, we have all worked together to ensure that service was maintained,
engagement was provided and continuous support was offered to the people we serve. I am so proud of
what Centacare Kimberley was able to achieve over the 2019/20 financial year, as our service stats do not
reflect the level of disruption we experienced over the second half the year. It is often said, that a major
crisis brings out the best in people. I feel that the way our staff performed and reacted to the challenges
we faced, represents a fine example of that. Thank you all!

Michael King
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CHILDREN’S SPIRIT 2019/20
Centacare Kimberley and its consortium partners, the Australian Childhood Foundation (ACF) and Derby
Aboriginal Health Services (DAHS) continue to deliver intensive family support and family care services
for Aboriginal families across the West Kimberley.
The Children’s Spirit program has successfully provided intensive support to families at risk of their children coming into care or in the case where children have been removed, support to work toward reunification. The program has also successfully provided support to grandparents, uncles and aunties in building
their capacity to maintain and stabilise their family care arrangements. Family care is the fastest growing
form of out of home care and over the previous year, we have extended this support to family carers in
Derby, which has led to an additional worker employed by DAHS for the program. In recent months, the Department of Communities has also requested for us to provide training through yarning circles and regular
support group meetings for new family carers.
During a recent trip to the West Kimberley Simone McGurk the State Minister for Child Protection; Women’s
Interests; Prevention of Family and Domestic Violence; Community Services requested to meet with family
carers who have been supported by the Children’s Spirit program. The lunch meeting was a great opportunity for our family carers to share with the Minister some of their concerns and challenges as family
carers. Many of the carers shared stories of their own experiences of separation, loss and disconnection
having either directly been impacted by the stolen generation or still dealing with the effects of family
members who had been removed as children. These powerful stories of survival and resilience emphasised the value of a culturally strong, trauma-informed service to help keep children safe, supported and
strong within family, culture and community.
The Children’s Spirit program, Team Leader and Aboriginal Practice Lead have worked closely to ensure
our work is trauma-informed and culturally strong. Together, they draw upon the rich Aboriginal ways
of knowing, being and doing, balanced symbiotically alongside Western ways of knowing, being and
doing with this middle ground or the ‘third cultural space’ representing a new way in working together.
This also included Centacare and ACF supporting the Aboriginal Practice Lead to complete the Graduate Certificate in Developmental Trauma making her the first Aboriginal worker in the West Kimberley to
do so. The strength of the program lies not only in its culturally strong, trauma-informed framework but
also in the strength of the workers who walk alongside families in their struggles and their successes.
more/...
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CHILDREN’S SPIRIT 2019/20
Continues...
With a fully staffed team of local Aboriginal support workers, families have expressed feeling more comfortable, safe and understood when discussing their problems and the safety concerns of the Department.
We believe that our families hold the expertise on how to address their problems and that the application
of this way of working is key to alleviating the impacts of trauma, grief and loss. As our program continues
to go from strength to strength, we look forward to what we will collectively be able to achieve together as
a consortium in years to come.
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HOUSING AND
HOMELESSNESS SERVICES
The end of the 2019/20 financial year was a very interesting and challenging time due to the impact of
Covid-19. Whilst all services continued to work with people to achieve some fantastic outcomes, there
was no escaping the fact, they were heavily impacted by an evolving state and federal government health
response, which eventually led to a bio-security lockdown being imposed on our region. Being classed as
essential services meant adopting different ways of working to keep everyone safe. Clients responded
well to these changes, and worked with our teams to minimise the level of physical contact, whilst maintaining regular engagement.
This focus on safe work practices meant the Organisation’s three Homelessness Services in Broome and
Derby were able to provide case managed support to 162 individuals, couples and families, and, offer short
term support to a further 99 clients assessed as being ineligible for homelessness support. Of the 162
primary clients engaged with our three services, 60 were able to achieve long term stable accommodation.
This level of housing success, was accomplished with the assistance of our dedicated team of Support
Workers who facilitated over 4000 referrals to mainstream and specialist services for the purpose of supporting people to overcome a range of life challenges.
Maintaining high levels of client engagement was also evident in the support the Aboriginal Support Workers (ASWs) provided guests at the Derby and Broome Aboriginal Short Stay Accommodation services.
Over the 2019/20 financial year the two MercyCare run facilities provided 4474 guests with high quality
accommodation stays. Through our partnership with MercyCare, our team of 4 Aboriginal Support Workers
provided guests with over 3000 instances of direct support, facilitated 1227 formal referrals, and organised in excess of 60 group activities and workshops focused on nutrition, health awareness, early years development, enough of the puff, children activities and playgroups which were delivered by visiting services.
This strategy of integrating external services for the purpose of offering people pathways to specialist
support was initially developed for our Breakfast Program. Over the past year that program delivered 9,709
meals to 2,639 clients, while offering an opportunity for rough sleepers to have a chat with AOD workers,
get a haircut, receive a flu vaccination, access homelessness support, or just have a shower and spend
time with family and friends. It is a service model we have also adopted for the Emergency Relief service,
which enabled that program to provide 1988 instances of support to 1866 people facing financial hardship
over the past year.
more/...
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HOUSING AND
HOMELESSNESS SERVICES
Continues...
It is very rewarding when you are granted the opportunity to work with people who achieve a significant life
goal. Building on the success of previous years, 9 participants of the Transitional Housing Program delivered in Broome and Derby took the step of buying their own home over the past year. This takes the total
number of transitions to home ownership to 17 families in just 4 years. We can also report that another
7 program participants have achieved pre-qualification for a property loan, so are well on their way to
buying a house in the not too distant future.
Housing success comes in many forms. Over the past 4 years we have supported 54 households to move
from remote aboriginal communities located across the Kimberley into town based housing in Broome and
Derby. Over 75% of households supported through this time limited trial program successfully sustained
their new town based tenancies. Whilst this program is in its final year, the service has clearly demonstrated that with the right type of support, people are able to achieve many things.

Eddy Bokma
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REINTEGRATION
SUPPORT SERVICES
Over this year the Covid-19 pandemic presented numerous challenges to the way in which reintegration
support was provided, as many aspects of our service model where affected to some extent, and alternative ways of working had to be incorporated through the implementation of Centacare Kimberley’s
COVID-19 Safety & Continuity plan.
A good example was the transport Options Service (TOPS) that we offer people leaving prison and returning to live in remote Aboriginal Community. With the establishment of the Biosecurity zone in our region
it was necessary to gain permission from the police and the local Community Chairperson or CEO for any
person to travel to a remote Aboriginal Community. This was on top of our standard practice of getting
the community’s permission for someone to return to their remote home community from a prison. These
additional requirements became a real challenge at times, and required us to work really closely with the
Department of Justice to facilitate this aspect of our service. Whilst we were not able to overcome all the
challenges that presented, we were still able to support 8 people to return home to their remote community
over the past year.
Each year Centacare Kimberley with our partner Nirrumbuk Aboriginal Corporation provides a comprehensive suite of support services to a large number of people. From July 2019 to June 2020 we supported
307 active clients through the Reintegration Support Service. Despite the challenges brought about by
the Covid-19 restrictions, our staff where still able to facilitate 446 external referrals, that assisted our
307 active clients to seamlessly engage with a range of mainstream and specialist services. This active
engagement enabled 101 of our clients to participate in AOD day programs and attend residential rehab
where required. We are also able to report that through the provision of support tailored to individual need,
our dedicated team of support workers were able to assist 6 people to achieve full-time employment. A
very good outcome considering the Kimberley experienced a very depressed and extremely tight employment market over this reporting timeframe.
Housing availability was another area that experienced a high level of disruption over the 2019/20 financial
year. The Kimberley region is coming off, of over five years of subdued residential property construction
that has started to lead to some serious supply constraints in our housing markets. The introduction of
the eviction and rent increase moratorium introduced in early 2020 did lead to a high degree of risk aversion that saw some property managers in the social and private rental markets intensify and amend their
assessment process for potential tenants. In some instances we did witness properties being withdrawn
from the rental market. As can be appreciated, these types of changes can have a particular impact on
people exiting prison, as they are already considered to be a high risk tenant group. Despite these types
of roadblocks, 19 of our active clients where able to secure long term stable accommodation, and did
successfully transition to independence.
more/...
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REINTEGRATION
SUPPORT SERVICES
Continues...
Over the past year a lot of work has been completed to build our capacity to deliver a range of group
programs, which can consist of up to 8 group sessions per program, to people in prison. Through our partnership with Kimberley Aboriginal Medical Services (KAMS) people in Derby Regional Prison were again
offered the opportunity to participate in the Kimberley Healing Empowerment and Leadership Program
(KHELP) that was developed and designed for local Aboriginal people by local Aboriginal people. KHELP
is the cornerstone of our group program service that we compliment with the PREP Program (Life skills)
and a newly developed Parenting Program designed to support people to better understand the important
role of parents in a child’s development, both physically and emotionally over time. We can report that over
this year in excess of 70 individual clients participated in at least one group program.
Many of the challenges brought about by the Covid-19 pandemic, that we highlighted above have carried
over into the upcoming year. Whilst we are confident that we do have appropriate strategies in place to
help mitigate a lot of the impacts the pandemic has on staff and clients, we do need to be mindful that
securing stable accommodation has remained extremely difficult for our client groups, due to the changes
occurring to the local residential property market. Remote Aboriginal Community access is still restricted
in our region and our employment market is not recovering anywhere near as quickly as we would hope.
As can be appreciated, these challenges will impact on our client’s capacity to achieve their life goals and
to successfully transition back into their community.

Henry Williams
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SERVICE DATA
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PARTNERSHIPS
FUNDING AND SERVICE PARTNERS
FUNDING PARTNERS

COMMUNITY PARTNERS

Community Housing Limited

Aboriginal Family Law Service

Department for Communities

Anglicare WA

Department of Justice

Broome Circle House

Department of Social Services

Broome Recovery Centre

LotteryWest

Broome Regional Aboriginal Medical Services

MercyCare

BOAB Health
Catholic Diocese of Broome

SERVICE DELIVERY PARTNERS
Australian Childhood Foundation
Derby Aboriginal Health Service
Kimberley Aboriginal Medical Services
Marninwarntikura Womens Resource Centre
Nirrumbuk Aboriginal Corp
(Environmental Health & Services)
Nyamba Buru Yawuru

Centrelink
Foundation Housing
Kimberley Community Legal Service
Kimberley Mental Health and Drug Service Team
Kimberley Personnel
Mamabulunjin Aboriginal Corp
Marnin Bowa Dumbarra Aboriginal Corp
Marnja Jarndu Aboriginal Corp
Mens Outreach Service
Milliya Rumarra Aboriginal Corp
Ngunga Womens Aboriginal Corp
Redcross
WA Country Health Service
WA Country Health Service
Winun Ngari Aboriginal Corp
Wunan Foundation
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